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tbwa fotos

impact nur dann wenn man nicht gegen, sondern für etdwas ist. Für alternative. Example bei TBWAz

How to implement a Design Thinking culture in an existing

 organization with 12.000 people?



spaceWhere to find the approach to the new?



not a fix method

not a fix toolset

not a fix process

 culture of experience & fail



do think
 culture of experience & fail



define

identify the design challenge

how might we …?

task playground

Your Design Challenge leads the research.
Frame for who this solution should be and where 
(context) happens the problem. 
when, how, who, what

example:

»How might we made a person feel better when she co-
mes home after work at seven at night?«



observe

step ii

The biggest mistake we do, is to interchange 
assumptions with facts

it starts with empathy: Look trough them eyes. its 
about looking at people and seeing things from their 
viewpoint, not yours.  what they see! What they feel. 
how social groups and networks experience the day. 
how groups, how cultures behave. 



ethnographic methods

step ii

» if you want to know how a tiger hunts, go 

to the jungle, not the zoo! «



frameworkstorytelling and framework
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prototyping

step v
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test

step vi


